
Governing Board  

1/17/2017 6-7:30 PM Room 213 

 

Members Present: Virginia Azubuine, Matthew Collins, Deb Dixon, Evan McAlear, Tina Caruso, Kathy 

Lafee 

 

I. Pozen Award- 

 An award typically given to charter schools, this year the prize was opened up to innovation and 

pilot schools as their own category.  Susanna Hernandez Morgan help write up the application.  We are 

one of the two finalists with The Paul Revere School.  If we win there is a financial piece along with 

recognition.  Went from 13th to 42nd percentile in four years.  Level 3 to a high level 2.  This year is our 

first year with the new test, so we aren’t sure about accountability.  Three grades will take it online and 

the rest with paper and pencil. Should Maureen write a song?  We will get her the details later.   

 

II. Playground Renovation Update- 

 This spring the turf soccer field will be put into the lower schoolyard.  Neighbors are still 

concerned about the lights.  Most of the concern is about how long the lights will be on. There is also 

concern about the spillover from the lights and if it will shine into the neighboring condos.  The lights 

would only be on if there is a permitted event.  There will be no option to park on the turf during snow 

emergencies.  Jan 31 there will be a meeting at the VNA, 259 Lowell St., to work out extra funding for 

the field. 

Phase II-the rest of the schoolyards- 

 The engineers and the city will be coming to professional development in February to get input 

from the staff.  New equipment and grass and squishy stuff for the ground instead of all the blacktop.   

There will also be all new windows and roof by 2018. 

 

III. SIP Presentation-next Monday, Jan 23rd   

 7:00 Every school created two data stories.  One social emotional and one academic.  School 

wellness is around areas of self-worth in relationships with teachers and peers.  Tara Stead has gone 

through the second step curriculum to pick out which lessons fit in best with what we are already doing 

with responsive classroom mostly regarding bullying.  We created our own follow up survey targeting 

specific areas belonging, connection, and rigor.  The survey was translated into target languages for 

more accurate student data.  Pulled out kids into focus groups who gave various answers.  Why different 

kids gave “sometimes” answers.  Some kids responded negatively to the focus groups.  How do we make 

sure that kids give honest responses and still get enough information to get an accurate read on what 

the feeling is in the school?  Ideally would like to use focus groups throughout the year to work on these 

areas.  Maybe make the focus groups optional next time, or an opt in or out check box on the actual 



survey.  Would also like to add a K-2 component to the survey.  We also want to create a student 

mentor program through student council.  Would also like to create a student/staff advisory program.  

Academic focus area-grade 3 MCAS achievement has been low and also looked at F&P levels for grades 

1-4.  We are making tremendous progress but we are still struggling to read at grade level.  Most 

students need to move five or more levels in order to be reading at grade level.  We are focusing on 

small group reading instruction in grades 1-5.  Two SPED teachers getting certified in Wilson which is a 

specialized reading program.  PD on vocabulary development.  We plan to use F&P assessments as well 

as STAR testing and MCAS to measure achievement, and the wellness survey about teachers making me 

think and explaining my answers.  There are a lot of next steps planned for literacy including progressing 

monitoring, expansion of small groups to middle school and SPED, develop flexible grouping structure 

across classrooms in grade levels, expansion of PD for special educators around intensive reading 

instruction, continuation of professional development to build vocabulary, revision of scheduling to 

increase literacy time and maximize resources, coaching focused on high level questioning an d 

independence, integrate high level questioning into CPT, professional development involving feedback 

to students related to high level thinking and independence, observations and walk-throughs focused on 

questioning and rigor, follow up wellness survey about rigor, and possible learning walks/peer 

observations around questioning. 


