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School Mission
The West Somerville Neighborhood School focuses on building 

student writing, thinking, collaboration, and problem-
solving to develop students with skills to become 

independent and self-sufficient adults who contribute 
responsibly to their community and the world.
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Our School Community

Where we live…

Clarendon Hill Apartments 
and Towers

Tufts University
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Our School Community

Who we are…
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Our School Community

Where we learn…
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Our School Community

What we believe…
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Our Plan

Keeping in Mind…
● Connection 

○ Knowing All Students matters!
● Continuity 

○ Seeing All Students + Hearing All Students = Knowing 
All Students!

● Relevance 
○ We’re ALL working on these things
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Our Plan

Focus Areas
● Academic Goal

○ Student Discourse
● Equity Goal

○ Student Connections to Adults
● Social Emotional Learning

○ Creating learning environments that foster and 
prioritize collective SEL Skill Development
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Our Data
Academic Goal: Student Discourse

Recent MCAS Data - (Gap btw “All learners” and Learners w/Disabilities)
SGP: Student Growth Percentile

% E/M: % Exceeding/Meeting Expectations
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Our Data

Academic Goal: Student Discourse
Recent MCAS Data - Essays (Gap btw “All learners” and “High Needs” 
Learners

Points Earned as % of Total Available Points
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Our Data

Academic Goal: Student Discourse
Conditions for Learning - 2023 - Academic Engagement #5
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Our Data

Academic Goal: Student Discourse
Conditions for Learning - 2023 - Academic Engagement #14
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Why???
Academic Goal: Student Discourse

● Instructional approaches 
● Size of school (for older learners)
● Focus on “academic”/content success measures 
● Lack of (formal) tools to “measure” discourse



What???
Academic Goal(s): Student Discourse

Develop an explicit framework for 
Student Discourse that can be used 

school-wide to both prioritize discourse 
in Learning Experiences and help us 
measure kids’ engagement in those 

Experiences.

Increasing our explicit focus on Student 
Discourse will help us decrease the gap 

between the % of Idea Development points 
(for current 4th graders) that All Learners 
and Learners with High Needs are earning 

on their MCAS Essay Question.

WSNS
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How???
Academic Goal: Student Discourse

Staff Capacity/PD: Building-based Systems:

● Building-based - whole-school
● Differentiated follow-up:
● Outside PD ideas, potentially 

including

● Learning-From-Each-Other
● Teacher/Classroom-specific 

observations,  feedback & 
collaboration (Instr. Leadership)

● Building-based “Discourse 
Framework”
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Our Data

Equity Goal: Connecting (more) Kids to (more) Adults
Conditions for Learning - 2023 - School Climate #12
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Our Data

Equity Goal: Connecting (more) Kids to (more) Adults
Conditions for Learning - 2023 - Student Support #12
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Why???
Equity Goal: Connecting (more) Kids to (more) Adults

● Lack of “mentoring” experiences 
● Focus on support outside classroom
● Instructional Strategies/Approaches 
● Lack of “options” for communicating with adults 
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What???
Equity Goal: Connecting (more) Kids to (more) Adults

100% of students will respond  “Agree” or 
“Strongly Agree” to the CfL question: There 
is an adult at my school that I feel 
comfortable sharing my problems with.
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How???
Equity Goal: Connecting (more) Kids to (more) Adults

Staff Capacity/PD: Building-based Systems:

School-wide PD
● Formalizing year-long “Seeing All 

Students” practices
● Sharing and Honing approaches to 

“Hearing All Students”

Common Planning
● Refining grade-specific surveys
● Analyzing grade-specific surveys

● Seeing All Students + Hearing All 
Students = Knowing All Students

● Embedding “Knowing All Students” in 
school-wide Support Data Systems

● Adding Student Reps to School 
Improvement Council

● Explore outside organizations to 
support
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Our Data
Social Emotional Goal: Do we have the “Skills?”

CfL - SEL #7
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Our Data
Social Emotional Goal: Do we have the “Skills?”

CfL - SEL #6…stay calm and manage 
emotions when upset…

CfL - SEL #8…manages school work well
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Why???
Social Emotional Goal: Do we have the “Skills?”

● “Success” in school???
● What do we Celebrate? 
● Inconsistent practices around SEL 

support 
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What???
Social Emotional Goals: Do we have the “Skills?”

Develop a set of school-wide 
“Core Values” that can frame a 
more cohesive approach to Social 
Emotional Learning across our 
School Community.

If we do this, 80% of students will 
respond either “Usually” or 
“Always” to CfL SEL #6 (I can stay 
calm and manage my emotions…).
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How???

Staff Capacity/PD: Building-based Systems:

● Continue to build understanding-of 
and capacity-for Circle Practices

● Expand building capacity for RJ
● Build collective awareness-of and 

capacity-for Culturally Responsive 
teaching practices

● Revisiting WSNS Core Values
● Prioritizing and “standardizing” 

Circle Practices
● Prioritizing Second Step as a 

resource
● Exploring Whole-School SEL 

programs (Responsive Classroom)

Social Emotional Goal: Do we have the “Skills?”
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